Name of the Program: Bachelor of Commerce (B.Com.)

Course Code: COM-H 2 (DSE)
Name of the Course: Human Resources Development

Course Credits No. of Hours per Week Total No. of Teaching Hours

3 Credits 3 Hrs 45 Hrs

Pedagogy: Classrooms lecture, Case studies, Tutorial Classes, Group discussion, Seminar
& field work etc.,

Course Outcomes: On successful completion of the course, the students’ will be able to
a) Understand the need of HRD.
b) Comprehend the framework of HRD.
¢ Know the models for evaluating the HRD programs.
d) Comprehend the need for employee counselling.
e) Apprehend the HR performance.

Syllabus: Hours

Module No. 1: Conceptual Analysis of HRD 08

Introduction — Meaning and Definition of HRD, Need for HRD-Multiple Goals of HRD, HRD
Department and its Task, HRD for Organizational Effectiveness, HRD in the Indian Context, HRD
Mechanisms, Employee Empowerment, HRD as a Motivational Factor,

Concerns of Trade Unions.

Module No. 2: Frame Work of Human Resource Development | 10

Frame work of Human Resource Development - HRD Processes - Assessing HRD Needs

- HRD Model - Designing Effective HRD Program - HRD Interventions- Creating HRD Programs -
Implementing HRD programs - Training Methods - Self Paced/Computer Based/ Company
Sponsored Training - On-the-Job and Off-the-Job - Brain Storming - Case Studies - Role Plays -
Simulations — T-Groups - Transactional Analysis.

Module No. 3: Evaluating HRD Programs | 08

Introduction- - Models and Frame Work of Evaluation - Assessing the Impact of HRD Programs -
Human Resource Development Applications - Fundamental Concepts of
Socialization - Realistic Job Review - Career Management and Development.

Module No. 4: Management Development | 09

Introduction - Employee counselling and wellness services — Counselling as an HRD Activity-

Counselling Programs - Issues in Employee Counselling - Employee Wellness
and Health Promotion Programs - Organizational Strategies Based on Human Resources.

Module No. 5: HR Performance | 10

Introduction -Work Force Reduction, Realignment and Retention - HR Performance and Bench
Marking - Impact of Globalization on HRD- Diversity of Work Force - HRD programs for diverse
employees - Expatriate & Repatriate support and development.
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Skill Development Activities:

1.
2.

3,
4,
5.

Discuss with HR manager on HRD and report on the same.

Visit any Organisation in your locality, collect information and report on
employee welfare facilities provided by the company.

Meet HR trainer, discuss their role and responsibilities.

Visit any Organisation, discuss with employees about effectiveness of training.
Any other activities, which are relevant to the course.

Books for Reference:

1.
2.

10.
11.

12.
13.

Werner & Desimone, Human Resource Development, Cengage Learning.
William E. Blank, Handbook for Developing Competency Based

Training Programmes, Prentice -Hall, New Jerse

Uday Kumar Haldar, Human Resource Development, Oxford University Press.
Srinivas Kandula, Strategic Human Resource Development, PHI Learning.
Nadler, Leonard: Corporate Human Resource Development, Van

Nostrand Reinhold, ASTD, New York.

Rao, T.V and Pareek, Udai: Designing and Managing Human Resource Systems,
Oxford IBH Pub. Pvt. Ltd., New Delhi, 2005.

Rao, T.V: Readings in HRD, Oxford IBH Pub. Pvt. Ltd., New Delhi, 2004.
Viramani, B.R and Seth, Parmila: Evaluating Management Development, Vision
Books, New Delhi.

Rao, T.V. (et.al): HRD in the New Economic Environment, Tata McGraw-Hill
Pub.Pvt, Ltd., New Delhi, 2003.

Rao, T.V: HRD Audit, Sage Publications, New Delhi.

ILO, Teaching and Training Methods for Management Development Hand
Book, McGraw-Hill, New York.

Rao, T.V: Human Resource Development, Sage Publications, New Delhi.

Kapur, Sashi: Human Resource Development and Training in Practice, Beacon
Books, New Delhi.

Note: Latest Edition of books may be used.
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